
Introduction 
For each program, two visual representations are provided to demonstrate the business and system boundaries of each 

IWS program.  The target audiences of the diagrams are all stakeholders of interest in the system. 

The business context diagram represents a high-level overview of the “business” in simple business context terms.  The 

main purpose of the Business Context is to identify all key actors, work activities and interactions between internal and 

external actors.   

The System Context diagram represents a high-level overview of the “system” in simple business context terms.  For this 

reason, it is intentionally void of specific technology representation.  The main purpose of the System Context is to 

identify all key interfaces and interactions between the “Main System” and related systems and/or users. 
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Waste Hauler Disposal Context Diagram 
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Hauled Wastewater Business Context Diagram 

 



Hauled Wastewater Program - System Context Diagram 

 

Grease Trap Program 

Grease Trap Business Context Diagram 
Industrial Waste Services BranchFood Service Establishments

· Produce Fat, Oil, & Grease
· Install & Maintain Grease Traps
· Contract Waste Haulers or Self-Clean 

Grease Traps
· Submit Waiver Applications

· Issue Notices & Orders  of Installation
· Issue Notices & Orders  of Maintenance
· Issues Orders for Permit
· Issue Grease Trap Waivers & Waiver Cancellations
· Track Grease Trap Installations, Inspections, & Enforcements
· Track Garburators

· Information Consolidation
· Reporting
· Compliance Monitoring
· Program Enforcement

Inspect Grease Traps
Ad Hoc Sampling

Waste Haulers

Receive Waste from 
Waste Generators, 

including Grease Trap 
owners

Deposit Waste Loads 
at NEWPCC/SEWPCC

Search for new Food Service Establishments:
· News – radio, TV, etc.
· Property, Planning & Development sends plans of 

new establishments
· Manual scouting
· Google Maps
· WHMS Database – new Waste Generators
· Lagan 311 requests for barcode stickers from  

Waste Generator

External Laboratory

Testing & Analysis

Prepare 
Test Results

City of Winnipeg 
Property, Planning, & 
Development

Contracting & 
Engineering Companies

· Review preconstruction and installation of Grease 
Trap plans

· Recommend changes to Contracting & Engineering 
Companies

· Approve plans & revised plans

· Submit preconstruction and 
installation of Grease Trap plans to 
COW PP&D

· Incorporate IWSB recommended 
changes into plans & submit to 
IWSB

· Send preconstruction and 
installation of Grease Trap plans to 
Grease Trap Inspector

 

 



Grease Trap Program - System Context Diagram 
 

 

Pollution Prevention Program 

Pollution Prevention Business Context Diagram 
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Pollution Prevention Program System Context Diagram 

 

Sewered Overstrength Program 

Sewered Overstrength Business Context Diagram 

 



Sewered Overstrength Program System Context Diagram 

 

Special Waste Program 

Special Waste Business Context Diagram 
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Special Waste Program System Context Diagram 

 

  



IWS Program-Function Matrix 
The following matrix represents a cross reference between high level business functions required to support the IWS 

programs. 

 

  



 

IWS Program-Revenue Matrix 
The following matrix represents a cross reference between IWS revenue sources required and IWS programs. 

 


